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1. Desighated Lead for Quality Improvement at Strathmere Lodge

The Lead for Quality Improvement (Ql) at Strathmere Lodge is Brent
Kerwin, Lodge Administrator. Contact information:

a) Phone: (519) 245-2520, ext. 6222; and
b) Email: bkerwin@middlesex.ca

2. Priority Areas for Quality Improvement for 2026/27

As determined by The Lodge’s QI Committee, The Lodge’s Priority Areas
for Quality Improvement for 2026/27 (i.e., Apr. 1, 2026 to Mar. 31,
2027) are:

e Minimizing the need to transfer residents to the hospital
emergency department; and

e Minimizing resident pressure injuries (commonly known as “bed
sores”).

See Appendix 1 for The Lodge’s Annual (2026-27) Quality Improvement
Plan, which was approved by The Lodge’s QI Committee and Middlesex
County Council (Lodge owner/operator), before submission to Health

Quality Ontario (HQO) on March 25, 2026, as required by the province.

3. Process to ldentify Priority Areas for Annual Quality Improvement
Plan

The Lodge’s Quality Improvement Committee decides on annual
Priority Areas for Quality Improvement by considering a variety of
metrics/data/information, both anecdotal and empirical. Such includes:

a) Comparative provincial long term care home metrics from the
Canadian Institute for Health Information (CIHI);



b) Annual resident/family satisfaction survey results;

c) Audits;

d) Residents’ Council and Family Council feedback;

e) Provincial government funding announcements;

f) Asset Inventory Review;

g) Feedback from Admission Care Conferences and Annual Care
Conferences held with residents/family members;

h) Brainstorming by Quality Improvement Committee members;

i) Incident Reports (both resident and employee);

j) Post-discharge questionnaires;

k) Staff Exit questionnaires;

I} Informal feedback from residents, family members and staff
members;

m)Concerns/complaints from residents/families;

n) Results of Ministry of Long Term Care inspection reports; and

o) Staff Suggestion Box submissions.

4. Measuring/Monitoring Quality Improvement Plans/Initiatives

Quality Improvement Plans developed by The Lodge’s Quality
Improvement Committee are reviewed/revisited at quarterly Q|
Committee meetings. Progress made on implementing our Annual
Quality Improvement Plan is a standing agenda item at meetings.

Progress reports are made to residents, families and staff via Residents’
Council meetings, Family Council meetings and newsletters (both staff

newsletter and resident/family newsletter).

5. Annual Resident/Family Survey

During late 2025/2026, The Lodge surveyed residents, families and staff
as part of launching a Strategic Planning initiative. Our external
planning consultant held in-person meetings with residents, families




and staff, and conducted an on-line survey for those who could not
attend an in-person meeting. Feedback was sought as to what can be
improved at The Lodge.

The planning consultant will use the aforementioned feedback to
produce a strategic plan outline in later May 2026, outlining to
residents, families and staff as to what improvement initiatives will be
implemented by The Lodge over the next 3-5 years.

6. Improvements to Resident Care, Accommodations, Services,
Programs and Goods

Improvements to resident care, accommodations, services, programs
and goods were made throughout 2025/2026.

Communication on improvements is done throughout the year through
vehicles such as Residents’ Council meetings, Family Council meetings
and regular newsletters (both resident/family newsletter and staff
newsletter).

A summary of improvements for 2025/26 (i.e., Apr. 1, 2025 to Mar. 31,
2026) is as follows:

a) New Lodge video, “In The Jungle”, made in collaboration with the
students at Strathroy District Collegiate Institute

b) PSW staffing increases (an additional full-time Personal Support
Worker position for the day shift, 7 days a week, on each of The
Lodge’s five (5) resident home areas)

c) New television for rejuvenated Calming Room on our Bear Creek
resident home area (Lodge’s Ladies’ Auxiliary donation)

d) New commercial fridge for upstairs resident home area serveries
(Arbour Glen and Parkview Place)




e) Four (4) new resident lifts (lift equipment required to transfer/lift
residents when staff need to aid residents)

f) 14 therapeutic mattresses (used in the heeling of pressure (skin)
injuries or to prevent pressure injuries for residents susceptible to
pressure injuries)

g) Replacement of the two (2) hot water holding tanks that service
the domestic hot water needs of Lodge residents (resident rooms
and bathing facilities)

h) Implementation of revised provincial resident health assessment
tools/process effective July, 1, 2025 (quarterly resident health
assessments are streamlined, leading to more staff time for direct
resident care and more personalized care plans)

i) Bird exclusion project — erecting discreet building structures that
act as physical barriers to prevent birds from accessing or
inhabiting specific building areas where birds nest/roost (and
possibly gain building entry)

j) New floor scrubber — for better cleaning and hygiene versus
traditional mopping methods

k) New “DAKboards” (electronic resident directories posted via TV
monitors in each resident home area)

l) Elevators (2) Rejuvenation (hydraulic oil change crucial for
ensuring proper functioning and longevity of elevator hydraulic
system)

m) New full-time Nurse Practitioner (an advanced clinical provider
who helps residents receive faster, more consistent medical care
on-site)

n) New electronic piano (resident programming)

o) Student Placement - Hosted 21 nursing students from the
Western University-Fanshawe College Collaborative Bachelor of
Nursing (BScN) Program

o Assisted 21 students to complete their Nursing education
requirements




o Students on-site at The Lodge Monday-Wednesday from
October to December 2025

o Mutually beneficial in that the students provided The Lodge
with “extra hands” to care for Lodge residents

o Assists The Lodge to recruit future Nursing staff

p) Aluminum cladding of Lodge window sills to enhance weather
resistance (e.g., prevent rain leaks)

q) Automatic sliding door track replaced (front entrance)

r) Resident washroom plumbing upgrades (Hickory Woods)

s) Staff fire extinguisher training with Strathroy-Caradoc Fire
Prevention Officer

t) New Robot Coupe (commercial food processor for kitchen)

u) Modified Bowling Game (resident programming)

v) New plants to adorn all dining room fireplace mantles

w) Staff education to enhance care/service:

o Four (4) Lodge staff attended “LEAP” training (Pallium
Canada’s Learning Essential Approaches to Palliative Care)

o One RPN is attending the “SWAN” Program (Skin Wellness
Associate Nurse Program)

x) Rimmed plates replaced on all resident home areas (rimmed
plates are specialized, adaptive dining aids designed to help
residents with limited dexterity, dementia, and/or visual
impairment eat independently)




APPENDIX 1

2026/27 Quality Improvement Plan




Sjusawwo)

'|001 Sujud342s

4HD .sudis Suiusepn Ajae3,, sayi Supuausyal
paJoyuow 34 ||Im (syuapisal /T "xoidde)
sisougelp JHD Y3m spuapisal Jo %00T

aJnseaw ssa204d 40y 1984e]

"|ool Suiuaauos
sugis Suiuiem Apes ayi pue 4HD
UO UoIIEINPS SUINDIRI S\NSd O #

SaJnseawl SSa20.d

‘pantasqo swordwAs 4HD Suiuasiom
JO JJe3s 3uisinu palaisidal uaje

IIIM SANSd ‘9jgedljdde sy “sisouselp
4HD e yum sjuapisad 404 Suied
SMSd 01 3|qejieAe Ajipeal e 3q [|IM
|001 Suluaauds ,sudis Sutuaepy Ajue3,,

uy "4HD uo uollednpa aAI=dal 01 SAASd

SpoysN

‘(po3u usIA [eadsoy 01 se | 3|geploAe Ajjeinualod, paiapisuod sasouselp
Suowe s sisoudeip 4HD) Jajsuel) Juswpedap Adua8iawas J0) PI3U BYI dZIWIUIW 0} Lo ue ul pue ‘swordwAs 4H) Suluasiom ‘o) Jusawieasy pue
‘40 uo1u802a4 Ajawil 94NSud 01 (4HD) d4n|ieq HesH dAIISA3U0) JO SISOUSeIP B YIM SJUSpISal Joy (001 Sulusa.ds ,susiS Suiuiepy Aje3, ue Juswsajdw) T# eap| a8uey)d

SI9jsuel] juswpedaq Aduasiawg [eNdSOH SUIZIWIUIA — T# J103EJ1pU] 10} () Seap| asuey)

*(saanssaud uswiedap Aduadiaws
[endsoy Suiziwiuiw uj spie

“3'9) a|oym se wa1sAs aJed yijeay
9y} Jo4 |erdiyauaq osje si jexdsoy
01 SJ3)SueJs) JUIPISaJ SulZIWIUIA
"suosead aji|-4o-Aujenb pue [eawuid
4104 10} |BIDIFDUQ PAIIPISUOD

(20
3uimoljo) ay3
10 pua ayy 01

Ajopim sI S1UDPISaI SWOY DJ4ED WIS) €0) ST0T ‘0€

3uo| Jo suasuedy jendsoy Suiziwiul Jaqwaidas
0l ‘yz0g| suapisaul ETJEY]
‘(e1ep SYIVN d|qejiene ‘T 189010 swoydl] 2J4ed wu3-8u0| OT 43d ,LSuoIpuod
1591e|) adesane |epuinoid sy} / SYOVN IHID| /siwuapisal 9AIHSUds—aJed Aiorenquie
ueyl 42194 Sulwioylad s dWOH JINO| 00°9T 8L'TTC ‘SYDD  [HID| 00T 42d 31y d 40 151| paylpow J0j SYSIA 47 JO 31ey

9JUBWJIO0LD( pouad| uonendod

$101e400]E||0) |EUIDIXT uoneoynsnrisdiel [ 198ie) T i o adAL T# J01e21pU|

98po1 asawyrens | sy9vs Al 840

£2/920Z dI0 NV1dX4OM i




‘uonezi|in weidoid +J171dD a1owouid

(wea] uswsanosdw| Ayjenp 0] UOI1BdIUNWWOD P31e|aJ JaY10 Yyum
S, 8WoH Aq pamainai se) siseq Ajusienb  Buoje ‘wes8oud +317dD 40 UoIeZIjIIN UO
"Ajlenuue 90T aseaJoul e uo saipawesed weidoid +J11dD salepdn o1poriad aAI9234 01 sueisAyd

01 @sn weugoid +J11dD Jo awnjop  Aq awoH ayL 01 apew susIAjoaqunN  Suipualie pue yels Suisinu patalsisay
SjuUBWIWO) aJnseaw ssac04d J0) 19816 S2JNSeaw $s204d Spoyls N

"J9jsueJy |e1idsoy 40} pa3u 01 se Supjew-uoISIISP [edlul|d ul pie 01 (SpUnoseJyn “4ompoojq ‘sisAjeusn “8-3) Sunssy
(20d) a4e2-40-1U10d 39NPUOI 0} Weudo.d (+J17dD) SNid 248D w31 SuoT o) suPIpaweled AJUNWWOD) UOPUOT-X3S3|PPIAI 3yl uodn ||Bd 0} SNUIUO) # eap| a8uey)

‘uoneayuspl
wnuiaq 404 [003 Sujuaalds ,(INVD)

‘|00 POYISIAl JUBWISSISSY UOISNJUO)),,

Suluaauds pue |020101d mau uo pauiesy "|00} Sulua3.ds pue |020104d mau e Sulpnjoul ‘,|020304d JnoIARYDg

9q ||IM Je3s Suisinu paia1sidal J0 %00T uo yels 3uisinu paJsalsidas a1eanp3 ul a3uey),, e uawajdw)/aonposiu|

sjusWIWOo) aJnseaw ssa20.4d Joj 1984e] SaINseaw $s220.4d SPOY1aN|

"SasiJe J9ysued} [e}dsoy J0) paau 310439 (Suoi1dayul 10e.) Ateunn ‘ejuownaud “8:3) suondayul SulAlspun
3|qissod 1e3.3/10919p I3} 0} Se 0S ‘(SS3USNOIISUOI PaJ3}|R ‘UOISNJUOD 13SUO-USPPNS JO SWOIPUAS Suienionyy ‘eInde ue) winuiaq JO uoieduap! AlJes s eap| aSuey)

(A1) 240w 2q Aew

Jajsuely [endsoy e 1eyi yans) Aujigesul

yeay 4aysiy Suiney se passasse ale

oym sjuapisas yum Suiuess ‘yeis suisinu

'9Z0¢ ‘0€ aunr Aq uonewuoyul "Pa1uswWNd0op/paluapI paJaisidas paudisse Aq pue ‘sguneaw
S9YSIAN 9417 40 pu3 JIay3 papiaoad S9USIM 34| JO pPUS YIM 92U3.13JU0J 3.ed [el|ul/|enuue eia
9ARY |[IM S9I|IWIE}/SIUBPISDI JO %O0T  SdI|IWEY/SIUBPISAI [BNPIAIPUL JO JaquinN  paydeosdde aq ||Im saljiwey/s1uapisay

SjusWWo aJnseaw ssa20.d 10) 19848 S2INSeaW SS320.d SPOYISIN
Yy

"si9jsuel) |eydsoy pue Juswiesas) SuipaeSal SUOISIIBP 3Jed 34| 40 Pud SuPEW USYM UOIIIBIP JBd|d
Sey wea) 34ed S, 9WOH dY3 38y} 34NSUI [|IM PJ0I3J Y3[eay 3yl 03Ul saysim asay) Sunelodiodu] *saouaia)a4d a.4ed 31| 0 pua Suizuswnoop/3uiAyiuapl
Allewuoy ul satjiwey/syuapisal spoddns Jeys saleiul ,S3Ysip 3417 Jo pu3, ue Sunuawajdwi Aq Suluueld a1e) adueApy uayidusiis z# eap| asuey)

98po1 asawylesds | syovs ai 840 £2/9202 dID NV1dXHOM i



‘970z 1sn3ny jo pua Aq weiSoud
NVMS 919|dw0d 01 8sin 1uswiieal |

Sjuswiwo)

aJnseaw ssa20.d Joj 1981e |

"UoIIYIIBD
pue uo13|dwod 9sIN0J [NJSS3I0NS

SaJnseaw SSa204d

‘wetdoid NYMS
3Y] pusa1le ||IM 3SINN 1udwieal] auQ

SPOYISIAI

'syuasaid Aylunpioddo asinod auniny se wesSoud
SU3} PUSNE ||IM S3SINN JUBWIeal] J3Y1Q "dWOY 34ed WIS} SU0| dA1303dsal J1dy3 Ul S1spes| pue suoidweyd [ed1uljd se 39e 03} wayl Suljgeus ‘quawaseuew
9JU3UUO pue ‘AW0]SO ‘PUNOM Ul 33P3IMOUY PadUBAPE Y1iMm $3sinu dinba 03 pausSisap 85102 2483 punom pa11pa422e-(YND) Uoi1eossy

S3SINN UBIPRUBD YIUOW-(S) BAl B S| YIIYM ‘WelS0ud (3SINN 33eID0SSY SSAUJI3M US) ,NVS,, Y} PUINIE [|IM SISINN JUSWIBL] N0 JO (T) BUQ T# 3P| 23uey)

SeuUN[U| 91Nssaid BUIZIWIUI — ¢# JO1edIpu| 10} (1) SEap] 95uey)

'suoned dwod

yieay pue uied 3jqissod wo.y
Ssjuapisad 10910.4d sdjay (padojanap
J Aisnoediyys wayl Suneasy

pue) saunful aunssaid Suiuanaid

(e3ep |HID paisnipe (szoz ‘o€
-)SU 3|ge|ieAe 1sa1e|) o3elane "1das 01) 9207
awoy aJed wual 3uoj |eppuinold ayy -GZOZ €0| swaspisal Aunfui aunssaud
01 Ajgesnoney sasedwod a8poi ayl| 00'S 0Z0T /SYID IHID| awoydl11/%| D ¥ 01 Z 93e1S e Y1IM JU3pISal JO %
9JUBWIO0M( pouad| uonejndod
S
$101eJ0qe||0) [BUJIX] uonyeaynsnriasie) | 198iel s /331n0s i adAL i 401821pU|

a8po1 asswyrens | syovs ai Sio

£2/9202 dID NV1d@YOM l




‘pJ0o2au yyeay ‘Suiuoryisodau Jejngal

ur yseq,, Suiuonisodal pazijenpialpul "pJ402334 yY1jeay oruosioele  1dwoud o1 syuspisad a|qedijdde Jo piodau

aney ||Im satunful aunssaid 7 01 7 ur »sel,, Sutuorusodau pazijenpialpui y1jeay 21uo4123|9 3y} 01 ,Sysel,, ppe

93e1S YHM SJUSpISaJ JO %00T "UOIBINPD  YIM SIUPISaI JO Jaquinp “Suluoiisoday SJ0]eulpJo0) |y aAeH “Suluonisoday
Suiuonisoday a3l [|IM SAMSd 40 %00T uo pauleJl SANSd 40 JaquinN UO SUOISSS UOI1RINPI ASd 19NPU0)

SuUsWIWO) aJnseaw ssa204d 40y 19848 ] S9INSeaw $sa20.d SPOY1aN

'salnful ainssaud ajqedidde
UMM SIUSPIS3U 104 ‘PIMO]|0) PUB PRIUSWINI0P due S3|NPaYIs Sujuonisodal 21nsus pue ‘Suluonisoday 40 souepodwi 3yl UO J4e1S MSd 31e2Npa-9y ¢ eap| asuey)

"9911WwWo) Juawaosdwi Ayjenp
S,2WOH 3ay] Jo s3unsaw Auayenb

18 PaMBIARI 3 ||IM BIEBP J01RIIpUI
ainssaud ajqedrjddy ‘anoidwi suoiIpuod
Ainfur aunssaud se pajedoj|eal aq 01
spie/sassaunel “(Aunfui aunssaud asinboe

'920¢ ‘o€ aunr Aq (s)pie Suiuonyisod 01 |ennuazod ay3 Jo ‘sarinful aunssaud ¢ 01

3|qedijdde pue ssainrew Ainful aunssaud T 93e1S yum asoyl) syuapisas ajgedijdde

e pajedo|je 3q [im Aunful aunssaid ¢ 01 *saunful aunssaad 01 spte Sujuoiyisod pue sassasylew

T 98e15 1Ua1INd YUM SJUapISal JO %00T 7 01 7 23e1S YUM SJUSPISa JO JaquInp d1Inadeuay) jeuonippe 31e20||y

SusWWO) aJnseaw ssa30.d 104 1981 S9J4NsSeaw ssa20.d SPOYIsN

"8uljeay Aunfur aunssaud a1owoud 03 spre Suluonisod pue sassaillew d1Inadelays |euolippe ul 1S3AU| Z# eap| a8uey)

a3po7 asswyiens | syovs aj S40 £2/9202 dID NVIdNHOM i




"(%s1 Aanfur aunssaud jo uoneaipul

Ue sl 191ea43 40 4O 3102S SYNd

e - saunful aunssaid Suidojansp o ysu

91 ssasse 03 paudisap |001 palepijea e s

(SYNd) 318 HSIY 42| unssasg |yyJa3ul

3Y3) 491343 10 1 JO BU02S SYNd € Y1Mm

SluspIsaJ 40y (431194 aunssaud 4oy weiSoud

2UMop Ae|,, ‘uolysna Jreysjsaym ,,0HOY,,

‘uonnpoJiul Juswsa|ddns/uiajoid

‘malnal uennaiq “8-a)

"90e|d ul suonuaAIUI uoUAIASId suoiusaualul delidosdde Juswajdwi
Aanfur aanssaud a1ow 10 auo yum sa1e218 1918348 pue ‘uawssasse yyeay Alisyienb yoes
10 740 91035 SUNd € YUM SJUPISDI JO % IO {7 JO 240S SYNd B YHUM SJUSPISI JO # J31ye SJUBPISAU JO 8403S SYN DYl MIINDY

Sjuswwo) aJnseaw ssa%o.d 104 uwwgm._. SaJnseawl sSa20.d SPOYlaN

"saln(ul aunssaud Juanaid 03 suonuaniaul uawa|dwi AjsAnoeoud pue ‘sainful aunssaid 8uidojansp Jo su Je syuapisal Aiusp| p# eap| aguey)

a3po7 asswyiens | syops ai 810 £2/9202 dID NV1dNHOM H




