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Resident, Family, Friend and Responsible Party Newsletter – Apr. 2026
 
Dear Strathmere Lodge residents, family members, friends/responsible parties:

1. Intergenerational Programming (“Opening Minds Through Art”)
[image: C:\Users\bkerwin\Downloads\Opening minds through creativity and color.png]
A moment to share something truly special that has been happening at Strathmere Lodge …. 

Over the past seven months, Barb Thyssen, Lodge Volunteer Coordinator, has been leading an Intergenerational Art Program in The Lodge Chapel on Thursday afternoons.

What began as a simple initiative pairing high school students with Lodge residents to create art has grown into something far more meaningful than we ever anticipated. Together, students and Lodge residents have built genuine connections, exchanged stories, and created artwork that beautifully reflects the power of generations coming together. 

A video has been created to highlight this incredible initiative that has taken place over the past few months. And, a stunning collaborative art piece - created by seven Lodge residents and their student partners - has now been completed. The dedication and teamwork of the students and Lodge residents has truly shone through, and the finished art piece will soon be displayed in the Chapel. 

Recently, The Lodge hosted an event where families and friends gathered to view the completed artwork. We were also pleased to welcome members of the local newspaper for interviews, followed by a radio interview.

Acknowledgment and special thanks go to Barb Thyssen, Cynthia McNair, Kristie Ouellette, Marcy Welch, all Lodge staff and volunteers, and of course, to our residents for supporting this wonderful initiative.

The aforementioned video can be viewed at: https://youtu.be/polkNi6RGGg?si=GO2p3KI-JHEU6i2K

2. Lodge Initiative – Strategic Review and Strategic Plan

[image: Strategic Plan Magnifying Glass Strategy Goals Stock Illustration 724723867  | Shutterstock]Working with an external consultant firm (the Centre for Organizational Effectiveness, in London), our strategic planning efforts are in full swing to establish our Lodge “roadmap” for the coming years.

Meetings have taken place with staff, residents and families to elicit feedback in the development of The Lodge Strategic Plan. For those who could not attend a meeting, an on-line survey was made available.

The Consultant is currently compiling the information from the feedback noted above. We expect a report from the Consultant on this by mid-to-late April, which will be used to establish our roadmap for the future shortly thereafter.

3. Provincial Co-payment Rate Reduction for Basic (Shared) Rooms
[image: Related image]
Those who are receiving the monthly co-payment rate reduction (i.e., those residents in a shared (“Basic”) room with a lower income as defined by the province) must apply for the rate reduction annually. Please send us a copy of your 2025 Notice of Assessment (NOA) from Canada Revenue Agency as soon as possible after income tax filing, in order to be re-assessed for continued rate reduction eligibility this year. To avoid being charged the full Basic rate, NOAs are required prior to July 1st of every year.

Those currently paying the full cost of a basic room may wish to submit the NOA noted above, in order to see if a provincial subsidy is warranted for this year (e.g., this may be the case if a resident’s income dropped in 2025 versus 2024).

For clarification and/or additional information, please contact Augustine Caines, Office Supervisor (519-245-2520, ext. 6246, or via email at: acaines@middlesex.ca).



4. Lodge Annual Quality Improvement Plan

[image: Related image]As required of all provincial long term care homes, hospitals and other health service providers annually, the Strathmere Lodge Annual Quality Improvement Plan (for the period April 1, 2026 to March 31, 2027) has been submitted to Health Quality Ontario (the provincial body dedicated to reporting to the public about the quality of Ontario’s publicly funded health system), following approval by Middlesex County Council. 

The Lodge’s Quality Improvement Committee (comprising representation from residents, families, physicians, staff and managers) decides on the content of The Lodge’s Annual Quality Improvement Plan, and does so in part by reviewing comparative provincial data on long term care home performance.

The Lodge’s Quality Improvement Committee has decided on two (2) quality improvement focus areas for 2026/27, they being:

a) Minimizing the transfer of Lodge residents to hospital (the benefits of doing so include: keeping residents in familiar surroundings; avoiding possible exposure to hospital-acquired infections; and avoiding possible physical deconditioning that can result from lack of physical activation associated with hospital stays); and
b) Minimizing “pressure injuries”, which refers to skin breakdown that can occur due to prolonged pressure over bony prominences of the body, such as heels and tailbone area (the benefits of minimizing pressure injuries include: protecting residents from the discomfort/pain that can be associated with pressure injuries; and protecting residents from health conditions that can arise from pressure injuries, such as infection).

To minimize hospital transfers, The Lodge will:
· work with residents and families to establish “end of life wishes”, which will establish more clarity as to hospital transfer wishes; 
· enhance health monitoring of residents with a diagnosis of Congestive Heart Failure (which healthcare experts view as a diagnosis that is “potentially avoidable” as to the need for hospital transfer);
· enhance the detection of “Delirium” (sudden onset of confusion) – early detection may point to underlying infections (e.g., pneumonia) that can be treated at The Lodge if identified early, versus hospital transfer; and 
· optimize our use of the Community Paramedicine in Long Term Care Program (where paramedics can be dispatched to The Lodge in order to do diagnostic/lab testing to aid in decisions as to whether hospital transfer is warranted).

To minimize pressure injuries, The Lodge will:
· have registered nursing staff take the “Skin Wellness” course offered by the Canadian Nurses Association (to build clinical expertise on pressure injury treatment/prevention);
· invest in additional therapeutic mattresses and positioning aids (to off-load pressure on skin);
· re-educate staff on the importance of Repositioning, and have individualized electronic “prompts” in our health record software to trigger staff to reposition applicable residents at specified intervals; and
· identify residents at risk of pressure injuries via the quarterly health assessments conducted on all residents, then implement preventive interventions (e.g., Dietitian  nutritional reviews, special wheelchair cushions, “lay down” program) designed to prevent pressure injuries.

The Lodge’s 2026/27 Quality Improvement Plan is posted at Reception (copies available upon request).

5. April Special Events
[image: Easter Clipart Images – Browse 160,281 Stock Photos, Vectors ...]
Please pick up and check out our monthly Recreation calendar (given to every individual resident, in addition to being available in each Resident Home Area, and on our web page at: https://www.middlesex.ca/departments/long-term-care/recreation) for events that you may find of interest and would like to attend. 

Our upcoming events for April include:

· Fri., April 10th, 2-3pm - Leavin Tracks entertains (in the Rose Room)
· Fri., April 17th, 2-3pm – Music with Fred & Deb (in the Rose Room)
· Tues., April 21st, 2-3pm – Wayne Gaudon entertains (in the Rose Room)
· Wed., April 29th, 2-3pm - Happy Hour with Randy Grey) in the Rose Room).



6. Lodge Improvements Implemented
[image: 1,054 Continuous Improvement Cliparts, Stock Vector and Royalty Free Continuous  Improvement Illustrations]
As part of adhering to our provincial long term care homes legislation, we communicate initiatives we implement aimed at improving our care, services, programs, goods/products and/or accommodations. To that end, improvements made since our last newsletter include:

· Rimmed plates replaced on all resident home areas (rimmed plates are specialized, adaptive dining aids designed to help residents with limited dexterity, dementia, and/or visual impairment eat independently).

7. Electronic Funds Transfer (EFT) Option for Resident Trust Accounts

[bookmark: _GoBack][image: Electronic Money Transfer]For residents with Strathmere Lodge resident trust accounts, deposits to trust accounts can be done electronically (e.g., for those who prefer EFT over providing us with cheques or cash). 

If opting for EFT, use email address: trustfund@middlesex.ca. Note that it is very important to insert the applicable resident name in the Message section when doing the bank transfer on-line, in order for us to identify which resident trust account to apply the monies to. 

Contact Augustine Caines, Office Supervisor (at ext. 6246, or via email at: acaines@middlesex.ca) with any questions.

8. Labelling of Residents’ Clothing
[image: Related image]
To prevent missing clothing … This is a reminder that new clothing needs to be labelled with the resident’s name before a resident begins to wear it (this also includes items such as shoes/slippers and personal blankets/throws). Please ensure that you use the Clothing Bin near the main entrance to deposit clothing requiring labelling, after inventorying the clothing items on the form provided at the bin (further instructions are provided at the clothing bin). Note that, if clothing enters our laundry system without first having a resident’s name affixed, it may not be possible to trace unlabelled clothing back to the applicable resident.

For inquiries regarding missing clothing and the like, please contact Jeff Turnbull, Lodge Environmental Services Manager, at (519) 245-2520, ext. 6244 (or, via email: jturnbull@middlesex.ca).

9. Labelling of Other Personal Resident Items

[image: Label Tag Clipart PNG Images, Tag Label Clip Art, Price Tag Clipart, Tag,  Label PNG Image For Free Download]Apart from clothes labelling noted above, residents/families are encouraged to label other personal resident effects (including new items brought to The Lodge from time-to-time), notably items that are more portable in nature, such as TV remote controls. 

10. In Conclusion ….

[image: Related image]Please let me know if you would like to see certain issues addressed in future newsletter editions (contact Brent Kerwin, Administrator, 519-245-2520, ext. 6222, or via
email at: bkerwin@middlesex.ca).  

Please share a copy of this newsletter with other family members and friends, or direct them to our web page: http://www.middlesex.ca/departments/long-term-care. 

Hardcopies of our newsletter are also maintained at our Public Information Board near Reception.  Copies of older newsletter editions are compiled in binders at our Reception Desk, and are available for your review. 


Brent Kerwin, Administrator 
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